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Abstract

In today’s shrinking workforce, improving the productivity of each individual within an
organization is essential, including the non-managerial employees who make up the
majority of the workforce. This study defines “steady workers” as middle-aged and senior
non-managerial employees ages 35 to 54 who have attained a certain level of proficiency
through years of experience in the organization and who exhibit a low rate of job
turnover.

The purpose of this study was to analyze multiple dimensions of their work motivation
using Ikeda and Morinaga’s scale (2017) and to elucidate the relationship between key
determinants of work motivation and the outcomes they lead to.

Based on quantitative data from 164 respondents obtained through an online survey, we
identified a new motivational factor termed “contribution/growth-oriented motivation,”
which differs from Ikeda and Morinaga’s findings (2017) . Our analysis further revealed
that this motivation is strongly influenced by “ a highly specialized job” “meaningful
work,” and “a sense of role.” Moreover, this study clarified the relationship between
motivational factors for steady workers and the outcomes of those factors.
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